Human Capital Management

Aligning human capital with evolving mission goals

The right people in the right jobs at
the right time

Aligning the size and skills of your personnel to continually
evolving mission goals is a challenge everyone faces. Personnel
readiness, resource optimization and effective organizational
transition are key to achieving success. Enabling our customers
to achieve their strategic goals—by putting people in the right
jobs at the right time with the right skill set and clearance— is

at the core the SAVA Human Capital Management services.

Across the entire career lifecycle

Supporting government and military personnel across their
entire career lifecycles—from recruiting through workforce
analysis and planning to information strategy and
comprehensive human resource administration, our five
integrated human capital management services help reduce
costs while enabling you to meet the knowledge, skills and
behavioral competencies your teams will need in six months,

20 months or longer.

Stay a step ahead of change

Today’s dynamic government and military landscapes require
continual and rapid response to major structural change. SAVA
human capital management solutions supports your vision of
this future with the information, tools and hands-on personnel

support to stay a step ahead.

» Personnel Management and Development & Training
» Workforce Analysis and Planning

» Recruiting

» Records Administration

» Processing and Administration

More effective and efficient use of resources
Greater staff projection accuracy

Stronger rationale for linking training,
development and recruiting efforts

Lower costs

Streamlined organizational collaboration
and communications

Accelerated deployment

Enhanced preparation for restructuring,
reducing or expanding human capital

Reduced administration costs
Reduced deployment times

Enhanced security
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» Public Affairs

« Records Management
& Administration
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Representative Engagements

Federal Bureau of Investigation
(FBI) Subject Matter Experts (SME)

SAVA provided Subject Matter Experts
(SMEs) in the areas of intelligence,
counterintelligence, counterterrorism, and
criminal investigations to assist the FBI in
the execution of their day-to-day activities.
These specialized personnel with FBI
specific knowledge will be located
throughout the U.S. and will assist with
the support and operations for FBI
programs of varying scope and
complexity. Through this opportunity,
SAVA will continue to provide personnel
to enhance the Bureau’s ability to perform

its mission.

About SAVA

Department of Labor (DOL)

SAVA has been selected by the
Department of Labor to assist the Office of
Foreign Labor Certification (OFLC),
Employment and Training Administration
in carrying out their responsibilities under
immigration law with respect to the
admission of foreign workers.

Specifically, we will provide the OFLC
Headquarters Operations in Washington,
D.C., with Program Office Support, Budget
Analysis, Human Capital Studies and
Analysis, and Project and Program

Management support.

SAVA Workforce Solutions, LLC provides Enterprise Information Technology (IT),
Program Management and Mission Support Solutions to the Department of Defense,
Law Enforcement agencies and the Intelligence community. We enable some of the most
demanding clients to achieve their goals by effectively managing people, processes,
technology and assets. Our team of experts has the knowledge and experience to support
the mission—no matter how difficult it is. From large-scale programs to focused
solutions, SAVA has the resources, experience and capabilities to make any project
successful. We offer turnkey solutions that span planning, design, procurement,
construction, test & evaluation and operations and maintenance.

SAVA is an Alaska Native Corporation 8(a) Small Business and a subsidiary of

Qivlig—a NANA company.

« Administrative Support

The General Services
Administration (GSA)

SAVA will provide the GSA operational
support services at the U.S. Custom
House in Chicago, Illinois. The
administrative/reception office support
service tasks include greet visitors,
answer phone, and represent property

management office to customers.

SAVA

13873 Park Center Road,
Suite 300N
Herndon, VA 20171
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